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Rationale: In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the 
desired state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a 
period of time (2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the 
development of strategic goals (desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state
of the school/district, as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that 
will be addressed later in the planning process through the development of goals, objectives, strategies and activities. As required by 
Section 1008 of the Every Student Succeeds Act (ESSA), Title I schools must base their program upon a thorough needs assessment.

Phase Two: The Needs Assessment for Schools

Understanding Continuous Improvement: The Needs Assessment 
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Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team 
meet and how are these meetings documented?
Typically, data is analyzed each fall after K-PREP data becomes available. Data is analyzed by the 
school leadership team, entire faculty, and the SBDM. Additionally, parents are invited to coffee 
hour where data is discussed. Input is solicited at all phases. As new data is received this process 
is repeated as necessary. The K-PREP data from 2017-18 is a little different for us. Due to the 
opening of a new elementary school in our district, our school's student population was significantly 
affected. The 2018-19 student population is only 29.9% stable. According to 703 KAR 5:240, Lost 
River Elementary will be a reconfigured school for 2018-19. This factor needs to be considered 
when planning for the 2018-19 school year. This is largely a new student population. The 2017-18 
K-PREP data reflects last year's students. Many of the plans in place for 2018-19 will be based on 
other assessments such as STAR and curriculum based measures.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Protocol
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Plainly state the current condition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic State: 
-32% of gap students scored proficient on KPREP Reading.
-We saw a 10% increase among gap students in Reading from 2017 to 2018.
-34% of our students scored proficient in math compared to the state average of 47%.

Example of Non-Academic Current State:
-Teacher Attendance: Teacher attendance rate was 87% for the 2017 school year – a decrease from 92% in 
2016.
-The number of behavior referrals has decreased to 198 in 2018 from 276 in 2017. 
Based on our 2017-18 K-PREP scores, Lost River was designated for Targeted Support and 
Improvement (TSI). We had two student subgroups that performed as low as the bottom 5% of 
schools. Those two groups were African-Americans and Disability students. As previously noted, 
the 2018-19 student population is only 29.9% stable. This data should be used with caution as it 
does not accurately reflect the current population. We are using other data such as STAR and 
curriculum based measures to track the progress of these two groups as well as the other students 
in our school. See spreadsheets that are attached.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Current State
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Clearly and concisely identify areas of weakness using precise numbers and percentages as revealed by the 
analysis of academic and non-academic data points. 

Example: 68% of gap students scored below proficiency on KPREP test in reading as opposed to just 12% of 
non-gap learners.
Based on the August, 2018 STAR data, our concern is the number of students in these two sub 
groups of African-American students and Disability students, scoring Novice in reading and math. 
See attached spread sheet for specific percentages and data.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Priorities/Concerns



Phase Two: The Needs Assessment for Schools Report - Generated on 11/26/2018

Lost River Elementary

Powered by AdvancED eProve

Page 7 of 10

Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures 
remain significant areas for improvement?
Trend data is not available at this time because we have a new population of students. We will 
continue monitoring throughout the school year with STAR data the progress of all students 
looking for current trends and areas of continuous improvement.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Trends
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Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes outlined below: 

KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment
We will focus our efforts and practices on increasing student performance in reading and math. 
Researched based materials and interventions will be in place to achieve desired results. In 
reading, grades K-4 are implementing a new researched based reading program (Reading 
Mastery). This program or another Direct Instruction program (Corrective Reading) will be used for 
some special education students and very low achieving readers. In addition, Language for 
Learning will be used for those students identified with very low or no English proficiency and those 
very young kindergarteners who are not ready for reading instruction. Fifth and Sixth Grade 
students will have a dedicated reading time that will include novel studies and content reading. 
Some of our upper grade students are using the Engage New York reading program. Teachers 
have had training in Conceptual Building Blocks and Math in Practice to use in K-4. Fifth and Sixth 
grade teachers have been trained in Conceptual Building Blocks, Innovation Math, and Illustrative 
Math. These are used for the core math programs.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Potential Source of Problem

https://education.ky.gov/school/csip/Documents/KCWP 1 Strategic Design and Deploy Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP 2 Strategic Design and Deploy Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP 3 Strategic Design and Deploy Assessment Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP 4 Strategic Review Analyze and Apply Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP 5 Strategic Design Align Deliver Support Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP 6 Strategic Establish Learning Culture and Environment.pdf
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Plainly state, using precise numbers and percentages revealed by current data. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%.
Our Parent -Teacher Conference participation has increased from 63% last year (2017) to 69% 
currently. This year parents participated in our student led conferences. The Primary Talent Pool 
participation percentages have increased from 13% last year (2017) to the current 27%, which is 
2% higher than the State's recommended percentage.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Strengths/Leverages
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Attachment Name Description Item(s)

703 KAR 5:240
The administrative regulation that deals with school reconfiguration.

Lost River Reconfiguration report
This shows the reconfiguration of Lost River Elementary from 2017-18 to 2018-19.

Results from the Fall Administration of the 
STAR test

These results show the results of our two gap groups (African American and 
Disability) in comparison with our general population results.

ATTACHMENT SUMMARY

https://docs.google.com/spreadsheets/d/15jKpiSYfo_ZUTSXrHp4BD7O8LsQUZcDl9Rj3mPXYwjo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/15jKpiSYfo_ZUTSXrHp4BD7O8LsQUZcDl9Rj3mPXYwjo/edit?usp=sharing
JGoff



